July 30, 2020

Questions and Answers - Voluntary Separation Program (VSP)

If your question does not appear on this document, you can ask your questions at one
of our information sessions. After attending an information session or if you are unable
to attend a session, contact TEAM Central using one of the following methods:

e Using the City's network: insideto.toronto.ca/teamcentral

¢ Outside the City's network: toronto.ca/teamcentral

e Call TEAM Central at 416-338-0016, M-F, 8:30 a.m. to 5 p.m., and select option 2 to
speak to a Human Resources representative (VSP eligibility or applications) or option
4 to speak to a Pension, Payroll and Employee Benefits representative (retirement,
pension, pay, benefits, RRSP, sick pay gratuity).

Voluntary Separation Program
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What is the Voluntary Separation Program (VSP)?

The Voluntary Separation Program (VSP) will allow eligible employees to retire
by December 31, 2020 and receive a lump sum payment in addition to their
retiree benefits, if eligible. An employee may be eligible to receive a lump-sum
payment of one month salary per completed year of service to a maximum of
three months.

How do | find out more information about the Voluntary Separation
Program?

Eligible employees are invited to attend a virtual presentation for information on
the Voluntary Separation program and retirement, facilitated by People & Equity,
Pension, Payroll & Employee Benefits and OMERS representatives.

Affiliation Date Time
Wednesday, August 12 9to 11 AM
Friday, August 14 1to 3 PM
Local 79 Tuesday, August 18 12to 2 PM
Wednesday, August 19 12t0 2 PM
Thursday, August 20 11 AMto1PM
Local 416 Thursday, August 13 1to 3 PM
Wednesday, August 19 9t0 11 AM
Non-Union Monday, August 10 1to 3 PM
Friday, August 14 9t0 11 AM

Information sessions will be posted on ELI by August 5, 2020. If you have
trouble accessing ELI, contact Technology Service Desk at
Techservice@toronto.ca or at 416-338-2255.

Please sign up for a session applicable to your affiliation/bargaining unit as
information presented by Employee Benefits will be specific to each group.
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Eligible employees are encouraged to attend a session to learn the details of this
program and have their questions answered. If you have specific questions after
attending a virtual presentation, contact TEAM Central (416-338-0016, M-F 8:30
AM to 5 PM) for information related to:

e the voluntary separation program, eligibility and application (select option 2
to speak to a Human Resources representative)

e retirement, pension, pay, benefits, RRSP, sick pay gratuity (select option 4 to
speak to a Pension, Payroll & Employee Benefits representative)

Which salary is used to calculate my package if | am on an alternate or
acting position in a higher-rated position?

The package is normally calculated using the base job salary. If you are on an
alternate or acting position at the time of your separation for one or more
consecutive years as of your separation date, your acting salary will be used to
calculate your package.

Can | receive my separation payment in the form of salary continuation
instead of a lump sum payment?
No, the payout will be a lump sum.

| am a permanent employee participating in the part-time program. Will my
VSP payment be calculated based on my part-time or full-time salary?
Your payment will be based on your full-time salary.

| will be eligible for an unreduced pension in early 2021. Can | apply for the
Voluntary Separation Program with a proposed separation date of
December 315t and use my sick pay gratuity to bridge me to an unreduced
pension?

No. To be eligible for the Voluntary Separation Program you must be eligible to
retire with an unreduced pension by December 31, 2020. If you are not eligible
for an unreduced pension you are not eligible to participate in the VSP.

If I apply for the Voluntary Separation Program, will | automatically receive
the separation package?

Not necessarily. Division Heads will review all applications and approve based on
operational needs.

Will the Voluntary Separation Program be offered again in the future?
There is no guarantee that the Voluntary Separation Program will be offered
again. The last time that the City of Toronto offered a voluntary separation
program was in 2011. Interested and eligible employees should consider this
program now.
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Can | be re-employed by the City if | leave under the Voluntary Separation
Program?

You cannot be re-employed or do contract work for the City of Toronto and City
Agencies that meet the criteria for the purposes of the re-employment policy and
are within the jurisdiction of the City of Toronto, Toronto Municipal Code, Chapter
192, Schedule 1, as amended for a minimum of one year. The intent of the
voluntary separation program is to address our ongoing budget pressures as a
result of COVID-19.

If | accept a voluntary separation package, can | take a job working for a
company that does work under contract to the City?

You could work for a company that has contracts with the City, but you are
prohibited from participating in contracts directly or indirectly related to the City of
Toronto or City Agencies, as a contractor or consultant, for two years following
your employment separation.

Voluntary Separation Program - Eligibility
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Who is eligible to participate in the Voluntary Separation Program?
Permanent Local 79, Local 416 and non-union employees, excluding those noted
below, who are eligible for an unreduced pension on their proposed separation
date (no later than December 31, 2020) are eligible to participate in the Voluntary
Separation Program.

The following employees are excluded from the program:
e Employees from Fire Services, Seniors Services and Long-Term Care,
Shelter, Support and Housing Administration, and Paramedic Services.

e Employees who have already submitted their resignation or intent to retire as
of July 24, 2020, the separation program announcement, even if such
employees rescinded their resignation/notice of retirement and subsequently
applied to this separation program.

e Operational needs may result in the exclusion of specific units of staff in other
City divisions not listed above.

How do | know if I am eligible for an unreduced pension?
Eligibility is based on those who qualify for unreduced pension, inclusive of
service from other organizations (as of December 31, 2020)
a) Minimum age 55 with either:
i.  Minimum of 30 years of qualifying service, or
ii.  Meets the 90 factor (i.e. age + service = 90)
b) Age 65 or greater.

Check your OMERS 2019 Pension Report, page 1, under Section #1 for your
"early retirement date, with no penalty". If this date is on or before December 31,
2020 you are eligible to apply for the Voluntary Separation Program.
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How can | get additional information regarding my OMERS pension and
qgualifying service?

Please refer to the OMERS section at the end of the Q&A which includes
information related to qualifying service, how to determine unreduced pension
eligibility, realizing additional qualifying service.

| meet all the eligibility criteria. Who do | contact if haven't received my
invitation to apply to the Voluntary Separation Program?

If you qualify for an unreduced pension and don't receive your communication by
August 13, contact TEAM Central, have a copy of your OMERS 2019 Pension
Report available. The TEAM Central representative will check if the
communication was sent to you. If you are on the list you will receive an invitation
to apply. If you were not on the list, please forward a copy of your OMERS
document to Voluntary@toronto.ca for review. Once the City confirms that you
are eligible for an unreduced pension, you will receive an invitation to apply.

How do | provide a copy of my qualifying service to the City to confirm my
eligibility to participate in the Voluntary Separation Program?

Email a copy of the first page of your 2019 Pension Report which includes under
Section #1 for your "early retirement date, with no penalty” to
Voluntary@toronto.ca for review. If this date is on or before December 31, 2020,
you will receive an invitation to apply.

Why is the program only available to employees who are eligible for an
unreduced pension?

The VSP is being offered as part of new measures the City has introduced to
address the ongoing financial and operational pressures we are facing due to
COVID-19. The program is being offered to employees who are eligible for an
unreduced pension, as it was determined that this measure will help to reduce
our financial pressures, while still maintaining a workforce to support our
operational needs.

Why are employees in Seniors Services and Long-Term Care, Shelter,
Support and Housing Administration, Fire Services and Paramedic
Services excluded?

Staff in these divisions are heavily relied upon and needed to provide essential
services during the COVID-19 pandemic.

| submitted a written resignation/retirement letter prior to the

Voluntary Separation Program announcement on July 24, 2020. Why am |
not eligible for this program?

The current Voluntary Separation Program is being offered as an incentive to
encourage employees to retire in order to help the City’s cost-savings efforts. If
someone has already committed to leave the City, there are no savings to
realize.
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| was receiving my OMERS pension before | started working for the City
and am not contributing to OMERS. Am | eligible to apply for the Voluntary
Separation Program?

If you meet the criteria for an unreduced pension, you are eligible to participate.
However, you will not be eligible for retiree benefits.

If you are less than 65 years of age, you must provide your OMERS information
to confirm your qualifying service. As you are no longer receiving an active
member pension report, please contact OMERS Client Services at 416-369-2444
and request written confirmation of the number of years of Qualifying Service you
had prior to starting your pension. Please forward a copy of your confirmation for
review to Voluntary@toronto.ca. Once the City confirms that you are eligible for
an unreduced pension, you will receive an invitation.

Voluntary Separation Program - Application Process
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How do | apply for the Voluntary Separation Program?

An invitation to apply will be sent to your home address and work email, if
applicable. If you are eligible for an unreduced pension and did not receive an
invitation by August 13 please contact TEAM Central and have your OMERS
2019 Pension Report nearby.

What if | don't have access to a computer (or any device) to apply?

It is preferable to complete the application online, but if that is not possible,
please ask a family member to help you complete an online application. If you do
not have a family member who can help, please contact TEAM Central (416-338-
0016, M-F 8:30 AM to 5 PM) and select option 2 to speak to a Human Resources
representative. Have your invitation to apply nearby.

What is the deadline for applying for the Voluntary Separation Program?
Applications must be submitted by August 31, 2020.

What happens if | apply for the Voluntary Separation Program, but | then
change my mind?

Email your division head of your decision to withdraw your application and copy
Voluntary@toronto.ca.

Applicants are asked to identify a proposed separation date no later than
December 31, 2020 on the Voluntary Separation Program application. Are
we guaranteed our proposed separation date?

Your proposed separation date is your suggested last day as a City employee
before retiring or using salary continuation prior to retirement, if eligible. The City
of Toronto will try to respect the date that you identify. However, for operational
reasons, the City may suggest an alternate date.


mailto:Voluntary@toronto.ca
mailto:Voluntary@toronto.ca

July 30, 2020

Voluntary Separation Program - Approval Process
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When will I know if my application has been approved?
If your application is approved, you will receive a confirmation by October 1.

How will | receive notification on whether my application was approved?

All applicants will receive a written response via email and approved applicants
will be provided with the effective date of their last scheduled work day. The
preferred communication method is through email during COVID-19. If you prefer
to receive your documents through the mail, they will take longer to receive.

Who approves the Voluntary Separation Program applications?

The Division Head will review and approve or deny requests for their division.
Denied requests will also have to be approved by the employee’s Deputy City
Manager, Chief Financial Officer and Treasurer, or the City Manager if the
employee is a report to the City Manager’s Office.

What will be the selection criteria?

Selection will be based on operational needs. Division Heads will approve as
many Voluntary Separation Program applications as operationally feasible to
address the budget shortfall due to COVID-19.

Voluntary Separation Program - Pension, Payroll & Employee Benefits
Information
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Who is eligible for retiree benefits?

Not everyone is eligible for retiree benefits. For example, you may be eligible to
retire because you are 55, but you may not have the pensionable service to
qualify for retiree benefits. Please refer to this chart for further clarification:

Affiliation Eligibility for Retiree Benefits

CUPE Local 79 Full-time | Permanent employees, minimum age 55 and 10

CUPE Local 416 years of credited pension service with the City,
including predecessor service, who elects
retirement

Non-Union Permanent employees, enrolled in OMERS as a
City employee, minimum age 55 who retire on
an immediate pension

Retiree benefits include:

Continued coverage of health, dental and group life insurance to age 65 (or
grandparented post-65 retiree benefits if eligible.) Non-union employees must
have previously elected grandparented retiree benefits.
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After age 65, all of your benefits end (unless grandparented) except for $5,000
group life insurance (GLI) policy payable to your designated beneficiary or
estate.

Who do | contact for a pension estimate?
Employees can log in to myOMERS and take advantage of the Retirement
Income Estimator which is located on the OMERS website (www.myomers.com).

Employees can also call OMERS Client Service at 416-369-2444, e-mail
client@omers.com.

| am on Emergency Leave, CERB and have not returned to work yet. Can |
still apply for the VSP? If yes, what will happen with my leave if | get
approved for a VSP?

Yes, you may still apply for the VSP. If your VSP is approved and your division
does not return you to work before your retirement/separation date, you will retire
and start your OMERS pension on the date you have been approved to retire.
Since you will be voluntarily retiring, you will no longer be eligible for the CERB or
regular Employment Insurance.

| am on an Emergency leave. If approved for the Voluntary Separation
Program, can | use my vacation before my retirement date?

Yes. Speak to your manager to request termination of your leave and request to
use your vacation up to and including your last day of employment and then
retire.

Can | use my outstanding banked balances (such as vacation, float and
lieu) prior to approved retirement date?
Yes. Upon divisional approval and based on operational needs.

Can | use my outstanding banked balances after my approved retirement
date?

No, your approved separation date will be your last day as an employee. Any
outstanding vacation will be paid out following your retirement.

What happens with any other monies owing?

Final pay and outstanding bank balances (vacation, Lieu Time and Floating
Holidays) will be paid out in accordance with the pay cycle. For example if your
separation date is October 30, the pay end is November 3 and your payments
will be directly deposited on November 12.

How will my lump-sum payments be taxed?

Lump-sum payments of your separation payment and/or sick pay gratuity (SPG),
if applicable, are taxed at 30 per cent if your total payment is greater than
$15,000 in a calendar year. However, the overall amount of tax that you pay in
any given year depends on your total annual income, which means that there
may be additional taxes due when you file your income tax return.
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Salary continuation of SPG - taxes withheld are calculated at the normal rate,
similar to your regular pay cheque. You will make contributions to OMERS, CPP
and El, if applicable. You will be required to pay any required benefit premiums
and/or union/COTAPSA dues while on salary continuation.

Can | tax shelter any of my payments received?

You may be able to tax shelter a portion of your lump-sum payments (i.e.
voluntary separation payment and/or sick pay gratuity) by transferring money to a
registered retirement savings plan (RRSP) or registered pension plan (RPP)
based on the following:

e You can transfer money to your RRSP based on your unused contribution
room. Your latest Notice of Assessment from the Canada Revenue
Agency provides information on RRSP contribution room.

o If you were hired before 1996, you can transfer money to your RRSP or
RPP based on the eligible portion of your lump sum payments. The basic
formula allows you to shelter $2,000 for each calendar year or portion of a
year of service before 1996 that you were employed by your previous
municipality. You can add $1,500 for each of those years before 1989 that
you did not belong to OMERS and did not buy back service. You will be
advised about your eligible portion if your application is approved.

You may want to consult with an independent financial advisor to help you
determine your tax sheltering option.

How do | transfer my lump-sum payments to a bank or other financial
institution?

Complete the Direct Transfer of a Retiring Allowance form included with the
paperwork that you will receive following your application approval and return it to
your Payroll representative. Any amount not transferred to an RRSP will be taxed
at source and directly deposited.

What happens with my sick pay gratuity?
Your sick pay gratuity (SPG) will be paid out as a lump sum upon separation.
You may tax shelter this payment.

The following employees, who are retiring with a pension, minimum age 55, and
eligible for a SPG, may receive their SPG as salary continuation in order to
contribute to the pension plan prior to retirement:
e Local 79 Full-time and Local 416 employees
¢ Non-union employees of the former Metro, Toronto and Etobicoke as per
approved previous municipality policies.

Will I receive full benefits coverage while on salary continuation using my
sick pay gratuity?
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While on salary continuation leading to retirement, employees will continue to
receive health, dental and group life insurance. All other benefits will be
discontinued including short and long-term disability, accidental death and
dismemberment, vacation accrual, etc.

If  am on salary continuation using my sick pay gratuity in 2021, will |
receive my vacation entitlement, floating holidays and salary increase on
January 1?

No. Salary continuation is a method of paying out your sick pay gratuity to allow
you to contribute to OMERS and enhance your pension, but you will not receive
vacation entitlement, float days or a salary increase.

I'm turning 55 in December, meet the criteria for an unreduced pension and
want to elect to receive the commuted value buyout from OMERS in
December before | turn 55. Would I still be eligible for the Voluntary
Separation Program?

Yes.

| am considering applying for the Voluntary Separation Program and | have
additional pension and employee benefits questions. Who do | contact?
For Pension questions, please call OMERS Client Service at 416-369-2444 or
email them at client@omers.com

For Benefits questions, please contact TEAM Central using one of the following
methods:
e Using the City's network: insideto.toronto.ca/teamcentral (topic Benefits
Administration)
e Outside the City's network:toronto.ca/teamcentral (topic Benefits
Administration)
e Call 416-338-0016 and select option 4, Monday to Friday, between 8:30
AM and 5 PM

OMERS Pension
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How can | determine if I'm eligible for an unreduced pension?

Check your OMERS 2019 Pension Report, page 1, under Section #1 for your
"early retirement date, with no penalty". A copy of your pension report can be
obtained by logging onto myomers.com or by contacting OMERS Client Services
at 416-369-2444, where additional questions can also be answered.

What is qualifying service?
Quialifying Service is the sum of your credited service and eligible service.
e Credited service is the number of years and months of paid service you
have in the OMERS Plan.
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e Eligible service is service with any OMERS participating employer that isn't
credited service. An example would be service worked at the City of Toronto
prior to enrollment in OMERS.

For more information about qualifying service, you may visit OMERS at
https://www.omers.com/Members/Maximize-Your-Pension/Buying-Service or by
contacting OMERS Client Services at 416-369-2444. Both your Pension report
and Service Summary which outlines your accrued Qualifying Service as of
December 31, 2019, are available at myomers.com. Add your qualifying service
for 2020 to the qualifying service information from OMERS.

If you have 30 or more years of qualifying service or the 90 factor (age plus
qualifying service) as of your proposed separation date you are eligible for an
unreduced pension.

Is it possible that | have the ability to realize additional qualifying Service
(eligible + credited service) and make my "unreduced retirement date”
occur sooner?

Yes, there are two main ways of adding qualifying Service that you might inquire
about.

1. Recognizing Undocumented Eligible Service at an OMERS Employer -
This might include time worked prior to your enrollment in the plan. If you
believe you are missing qualifying service for time you worked for the City but
were not enrolled in OMERS at the time, please contact TEAM Central using
one of the following methods:

e Using the City's network: insideto.toronto.ca/teamcentral

e Outside the City's network: toronto.ca/teamcentral

e Call TEAM Central at 416-338-0016 Monday to Friday, between 8:30 AM
and 5PM, select option 4.

2. Purchasing authorized leaves of absence* - By purchasing authorized
leaves of absence, you can increase your Qualifying Service in the OMERS
Plan.

For leaves that ended in 2019 or 2020, please contact TEAM Central using
one of the following methods:
e Using the City's network: insideto.toronto.ca/teamcentral
e OQutside the City's network: toronto.ca/teamcentral
e Call TEAM Central at 416-338-0016, Monday to Friday, between 8:30
AM and 5 PM, select option 4.

To purchase a leave that ended in 2018 or earlier, please contact OMERS
Client Services at 416-369-2444 or client@omers.com
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Note - "Protected" leaves of absence, such as pregnancy and parental leaves,
are already included when qualifying service is calculated.

| am in the process of adding to my qualifying service and this might make
the difference in my being eligible for the Voluntary Separation Program. Is
there a deadline for this?

This qualifying service must be added by September 15, 2020, in order for it to
be considered as part of your Voluntary Separation Program eligibility. Please
contact OMERS' Client Services at 416-369-2444 immediately in order to begin
this process.
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